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Minutes of the 36'&13 Meeting
of the
Administretion Cavesr Board
29 Rovqmbm- 1257

1. Those pregent:

25X1A
Secretary

2, At the Twenly-Ninth Mesting of the Administration Career Board it was
denided to defer consideration of the recommeydetions of the Third Compatitive
Promotion Panal nntll the Chairmon of the Fenel could sppeer bsfore the Boand
tu discuss the yualification and pexformsace of the csndidater and the methode .
used in selecting thoge recomendsd for promotion. G Chairer 25X1A
of whe Third Competitive Promotion Fanel, was invitesd %o attend the Thirtisth
Meeting of the Board.

25X1A

3. I o:tlincd the methods used by the Penel in eveluating the
meubers of the Administration Career Board and in arriving at the recomsended
competitive vrenkings for promotion. He indicated thet the prineiples and pro-

25X1A sented 1n N, 'Compctitive Promotion”, and Handbook

cednres

ﬂ?@um@ for Competitive Evaluetion Fuavels", were Tollowsd as clogely

@s possibls. ALl officers of the administrative complemsnt vho had satisfied

the miniwm tims-in-grede requiremsat as well as those for whom thers was an
outstending promotion recomusndatice were eveluated. [N stated that 25X1A
the competitive rankings of the two previcus Competitive Reeking Fansls were _

not made duown to the membera of this Pansl wnbill they bod compleied renking

the officers. The purpose was %o eliminals the pencl mexbers from being preju-

dieed or inflvemced by the opinicus of the other psnels.

25X1A

25X1A Y, Atter R r-c-cotetion the Board voted to acespt in prinei-
ple the recomesndspiions of the Third Competitive Panasl.

5. %The Board noted the rankings submitted for promotion from GS-1b to
G8-15, but recommeuded that there ve no pramoticuns to G8-15 at thig time. The
Inforaml Steffing Authorizetion for the Adminiatrative Complement ivdicates
that thers are now two move officers at the Qﬁ«-lﬁ lgwel than there ere positions
at this grade.
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czendations ond comclusions of the Adainistretion Cerser Board are
approved w:lth the follwing exceptions:

Paragreph 7. |
25X1A b, The promotion of— %0 GS-13 is not approved. The latest
Fitness Report, for the period 6 Septembsr 1956 - 6 March 1957, indicaties that more

tine ia peedsd to sdequetely evelvate his perforuancs.

25X1A co The promotios of [N o G5-13 is withheld until he bss e fivm
assignment in & slot vhich will sccommcdate the promotion.

Deputy Director
{ Support)
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Status and Probleuws of Administrative Suppoit Pamel in the Clandestine Serviees

year. The creation of the Parel was the result of a combined study of perscnnel
and positions in tﬁe DD/P vhich were serviced by the Administration Carcer Boafd
,(nm/m); as a resuls of the stwdy, |GGG coricvees of the
OD/P were transferrved from the career jurisdiction of the Adminisiration Career
Roard to that of the Clandestine Services Career Board. OF these, forty-three
ware assigned a DI designation, three became DS, and four wexe changed to D.

& —personnel were assigned the designation DA which wes
established to include adninistrative pevsomel in the DD/P in gredes seven through
eleven.

The Administrative Support Penel was established to essume responsibility
Por the career plamning and development of the new DA group. Aﬁ the oubset, the

M designees were considered to have four possible avenues of development; they
might (1) remain in the DA sezvice, (2) return to the control of the Aﬁministratiua
{areer Board through promotion to us-la {(3) be assigaed the designmiona of DD/S
functional specialties, and (L) be assigned the depignatious of DD/P operatiomal
setivities. Although the avenues of development desﬁribeﬁyabove have ﬁeen utilized
nm sn individual cesge basis, it has become evident in the last yeai that furiher
efforis are ﬁecesé&ry in the direction of improvad general procedures Lor the
development of DA designees.

Ta reviewing the present status of the DA group, major congideraticn shonld
he directed towerd its relationship to other career service units. First, the
urce, present end futvre, of wew DA perscanel must be coagidered. ‘fhe major
owdce within the DD/P would be the DS (clerical group). As its members gain

varied exper:ence at the GS-7 level &nﬁ become eligible for pronouian to G8-9,
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the guestion of change of designetion will arise. This is due priwsrily to the

fact that the DS Career Serviee Panel now services few positions beyond the G5-7
level and must therefore attempt to chammel its people into other career Tlelds as
they progress. Occasionally there may be candidates for DA from the various /P
operational designations sinmce theve ave some merbers of the Clandestine Caresr
Service whose baci_ggroux{ds are cmasidered more approvriate for careers in the
adninistrative field. _3'11 addition, the JOI' Program is likely to provide candidaties
from time to time for consideration as administrative c:areeris’cs-. Finally, there
will be nomiﬁations from DD/S ‘and Dﬂ/ I offices for the DA designation. It is The
wractice of most of the specialized career groups ln those areas to request change
of designation when tramsferring persemiél iuto DD/P.

Were the DA group to increase, the guestion of aventes of assignuent and
development would become increasingly critical. Curvently, the Jurisdiction.
oi" the Admnini: trative Support Pzmel hag its ceiling at thé G8-11 level. Iuasmuch
s the DA mewbership now inclvdes |GG S-S ¢ 20c
because the number of adminiebtrative positions® has been recently decreased, the
problem of progression a.nd. development haﬁ alresdy become serious. The (L'-}«li rast
iook forward to development through one of the four avepues described earlier. If
he is to remsin a DA, he haé reached his grade 'ceilmg é,ad faces increaaing difficuliy

in job rotation dus to the limited number of positions at thet level. The owppor-

Ctunity of progressing to the SA service is slight because of limited positions as

cogpared with candidstes within thet jurisdiction. Fimally, lateral movewmeud Lato
DD/P operationel activities or LD/ functionsl specialiies is extremely limited in
the face of increesed selectivity, surplus pergomnel, end ceiling conmtrols. The
only conclusion that can be reached is that the G5 -11 in the DA group 18 almost at
o stendstill. '

v 25X9

¥ ffhe laet review of positions shows s totel (headquerters awd field) of [N
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The situstion of the 8-9 is similar to that of the GS-11 wibth one possible
excepiion. At the G8-9 level, there is in Theory an avenue of vertical development
and progression within the DA group. However, if the G8-1l's camnot be moved, cr
can be moved oniy on the one-fov-one basgis, tﬁe cpportunitiee for the (5.9 are
95XQ  obviously limited. Adding to this the ratio of [N cesbere ot the c8-9
25X9  1eve1 B e 0S-11 level, it would appear that opportunitles are even
Further diminished.

I an agttempt %o alleviate the present situation, the following recommendations

are submitted:

(1) A single Administrative Carser Bervice

& slngle service ghould be established on ab Agency-wide basis te provide
paximim rotation for training and development purposes. Such a gerviece;
encompaesing all administrative positicbe, would offer incrsased lateral
assigoment opportumities as well as continuity of upward ;px’ogresaien within
the service.

{2) Bstaklieh Stenderds for Membersiip in the Administrative Service

Upon the completion of & position review isolating those positions which

£all within the scope of a siigle ssrvice, an outline of personnel qualification
standards for the various levels within the service should be established.

Co the b;a.si.s of these staﬂdaré.s. » persomnel who are presently désign&%ed
adminigtrative should e reviewed in an éi‘fo:c’t to recognize any who should,

for career purposcs, be considered for change Lo more épprczpriate designations.
The personmel designated as administrative as a result of the study should

then normally be expécteﬂ *t_c:: ‘retam this designetion regavdless of the

positions to which they ave assigned in the future, and long-term developnent

G-DeNeFal DeB~l-T-I-A-L
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aould become a more realistic concept. {(There will be, of course, excepiions
regarding change in designation based on personal desires; indications of abilities
in specimlized or other fields, ebc.)

(3) Expand the DS Career Service

in the DD/P, there is in some cases & question as to whether certain
pesitions and persciwel should be desigmeted DS or DA, For example, the group
of "senior secretarial” positions and the incumbents, normally in the offices of
Division and Staff Chiefs. are in numerdus cages designeted DA. It is llkely that
a review of positions with DA designetions would reveal othexrs of a senior secretarial
or genior clerical nature. If such positions were assigned the IS designation, it
would result in aan expanded Field of development end advazcement withim the IS Tield
and thereby make caveer development of DS pevsonnel move prectical. Reviewing the
preéant pembers of the DA group should lesd to the ultimate transfer of some Lo
8 when it is deltermired that qualifications lead move preperly to senior clerical

service.

.J'

Gty 5 - ¥ -1,
Approved For Release 2001/03/03 : cmamw&omswvamﬁq—‘ AL



